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We will not rest until our grandmothers do... 
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Studies are beginning to suggest that in Africa, a girl who attends primary school reduces her chances of getting HIV by 50% 

and if she attends secondary school by 75%.  ï Twesigye Jackson Kaguri, Founder and Executive Director  
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OVERVIEW OF THE NYAKA AIDS ORPHANS PROJECT 

 

Introduction 

The Nyaka AIDS Orphans Project is an initiative of Scientific Technology and Sustainable Agricultural 

Development, Inc. (STSAD), a 501-c3 non-profit non-governmental organization registered in the State 

of Indiana, USA, with a registration number # of S.5914/5264 and EIN# of 35-2153719.  In 2010 steps 

were taken to officially change the name of STSAD to The Nyaka AIDS Orphans Project in the United 

States.   

Currently, The Nyaka AIDS Orphans Project (NAOP) runs two free schools in the Kanungu and Rukungiri 

Districts of southwestern Uganda: Nyaka and Kutamba Primary Schools.  NAOP believes that a quality 

education is one of the best ways for boys and girls to develop the courage, self-esteem, language, 

knowledge, and power it takes to exchange the impoverished conditions they were born into for a 

better life.  Therefore, the Nyaka and Kutamba Primary Schools target for admittance children who have 

been orphaned due to HIV/AIDS, girls, and children who are socially and/or financially vulnerable and 

have no other means of attaining a basic education.  The Nyaka AIDS Orphans Project also serves the 

grandmothers and guardians of these students.  We do this with the goal of alleviating pervasive cycles 

of poverty, hunger, and deprivation in these individuals’ lives and their communities.  

Throughout 2010 the organization’s staff and supervisory board members have continued to work in 

collaboration with community members, students, partner organizations, donors, and volunteers both 

in Uganda and the United States to bring about sustainable positive change for those we serve.   

Mission  

The mission of The Nyaka AIDS Orphans Project is to provide a quality, free education, both formal and 

informal, as a means to counteract pervasive hunger, poverty, and systemic resource deprivation.  

Vision 

The Nyaka AIDS Orphans Project’s vision is for rural 

communities in Uganda and Africa to build strong community 

and family structures using sustainable, community-focused 

approaches to address challenges they face due to the HIV/AIDS 

pandemic. 

 

 

 

A Nyaka Student at Morning Assembly 

http://nyakaschool.org/index.php
http://nyakaschool.org/graduation2009.php
http://nyakaschool.org/grandmothers.php
http://nyakaschool.org/young-heroes.php
http://nyakaschool.org/volunteer.php
http://nyakaschool.org/aboutaids.php
http://nyakaschool.org/aboutaids.php
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Operating Philosophy & Guiding Principles 

The Nyaka AIDS Orphans Project uses a holistic, human-rights community-based approach to alleviating poverty 

with specific attention to the use of ethical means.  NAOP believes whole-heartedly and incorporates the following 

principles into our daily operations: 

¶ We are all one human family created by God, born equally, and have 

a duty to help one another. 

¶ All people have the right to education, food, shelter, basic health 

care, respect, and love. 

¶ All people have a right to a voice, which is heard and respected. 

¶ A high-quality education is the key to empowering people to 

transform their lives. 

¶ Sustainable, ethical, community-focused solutions are the best way 

to address community needs in rural Uganda. 

Organizational Goals and Objectives 

¶ Develop sustainable solutions to all of the challenges presented by HIV/AIDS.  

¶ Provide free, quality education to orphans of HIV/AIDS and other socially and financially vulnerable 

children. 

¶ Enhance the students served future successes by providing quality, practical vocational and 

entrepreneurial skills training. 

¶ Incorporate a complete Health and Safety Program for students and their grandmothers and/or guardians 

that consists of a balanced diet of nutritious and quality foods, easily accessible emergency and 

preventive medical services, easy access to clean potable water, and community gardens. 

¶ Provide a support system and assistance for grannies through the development of strong community-

focused, trainings in parenting skills, income-generating projects, latrine construction, and regular support 

group meetings. 

¶ Provide HIV/AIDS prevention and awareness education at Nyakagyezi and Kutamba Villages and the 

surrounding communities through Anti-AIDS Clubs, sensitizing community members to the facts and 

common myths of HIV/AIDS, promoting compassionate treatment of those who are HIV+, and 

encouraging community members to know their status. 

¶ Encourage literacy and reading through continued development of The Blue Lupin Community Library and 

media center at Nyaka Primary School. 

¶ Build partnerships and collaborate with other like-minded organizations on programs, ideas, and 

providing better quality services to an increased number of people. 

¶ Act as a role model for other communities by developing programs to address the problems of gender 

inequality and violence against women. 

¶ Construct and furnish a medical clinic that can serve the needs of 100,000 people annually. 

 

Woman carrying her baby in 
rural Uganda 

http://nyakaschool.org/vocational-education.php
http://www.nyakaschool.org/nutrition.php
http://www.nyakaschool.org/health.php
http://nyakaschool.org/cleanwater.php
http://www.nyakaschool.org/vocational.php
http://nyakaschool.org/antiaids.php
http://www.youtube.com/user/nyakaaidsproject#p/u/3/9gMk_QBoExo
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aŜǎǎŀƎŜ ŦǊƻƳ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ WŀŎƪǎƻƴ YŀƎǳǊƛΧ 

ΧΦƘŜǊŜ ŀƳƛŘ ǘƘŜ ǇŜŀŎŜŦǳƭ Ǌolling hills and quiet farms, death crept silently from house to house, taking a mother here and a 

father there.  No news crew splashed the story across the television. No drugs were available to stop the disease.  Frail 

bodies fought to stay alive in tiny mud daub houses, unseen and uncounted, dying in silence. In surrounding hospitals, 

mothers sobbed as their HIV-positive children were snatched away.  Coffin makers collected higher and higher profits, and 

grandmothers spent their life savings burying theiǊ ŎƘƛƭŘǊŜƴΦέ ϤA School for My Village  

My home was a very different place by the time I brought my new 

bride home to visit for the first time.  The families I had known in 

my youth had been devastated by “slim” as HIV/AIDS had been 

called during the infancy of the epidemic since re-classified as a 

pandemic.  The line of people that my philanthropic brother Frank 

had once served at our door had grown so long I could no longer 

focus my gaze on the end.  The line now appeared to curl around all 

the way out to the horizon. 

I pondered the future of this generation of children.  I watched them peeking out from behind the skirts of 

protective grandmothers coming to seek school fees.  After a lifetime of sacrifice for their own children, the 

grandmothers were left with no resources for their grandchildren.  There were no more small parcels of land 

left to sell for school fees, and the goats and chickens had long been vetted out for school supplies used up by 

their own children who now lay buried in the ground. 

The down payment for our first home began to burn a bright hole in my pocket – I knew I had to do something 

for the matriarchs of my village.  The value that the grandmothers placed on obtaining an education charted 

the course of my life over the next decade. I have since been solely dedicated to advocating for the people of 

Uganda in schools, churches, universities, libraries, and now in the book, A School for My Village.  The down 

payment for my first home was long-ago invested in our first classroom at the Nyaka Primary School.  In 2010, 

we served 413 students and 6,230 grandmothers.  There is still so much more work to be done.  Of the 32 

million people living in Uganda, there are an estimated 2.4 million HIV/AIDS orphans.   

In this year’s annual report we share the details of what we accomplished in all of our programs with your 

support.  When facing obstacles of such magnitude it is wise to reflect on the daily differences we are making 

for the individuals we serve.  They are not nameless, faceless statistics.  They are children whose names are 

recorded on our attendance rosters and eventually on diplomas handed out during graduation.  They are 

grandmothers who dance in celebration of a new school year and the help they receive because of you! 

On behalf of the community we serve, we thank you for your support.  The future is bright and the best is yet 

to come. 

                                    

Twesigye Jackson Kaguri   

Jackson and Nyaka Students 

http://www.aschoolformyvillage.com/index.htm
http://www.youtube.com/user/nyakaaidsproject?feature=mhee#p/f/0xdMWZR9tuVw
http://nyakaschool.org/aboutaids.php
http://nyakaschool.org/aboutaids.php
http://www.youtube.com/watch?v=Eoufl2hE5no
http://www.facebook.com/
http://twitter.com/
http://www.facebook.com/
http://twitter.com/
http://www.facebook.com/
http://twitter.com/
http://www.facebook.com/
http://twitter.com/
http://www.facebook.com/
http://twitter.com/
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Staff, Advisors, Supporters, and Partners 

 

International Board of Directors 

Mr. Twesigye J. Kaguri, Founder and Executive Director 

Mr. Robert Auld, Chairperson Emeritus 

Ms. Jennifer Thomson, Chair of the Board 

Mrs. Diane Goldberg Hunckler, Development Committee Chair 

Mr. Chris Lowe, Treasurer 

Dr. Jude Mugerwa, MD., Secretary 

Dr. Frank Byamugisha 

Ms. Ann Hopkins, Chair of the Governance Committee  

Ms. Nancy Colier 

Ms. Emma Mugisha 

Mrs. Janis Simon 

Justice James Ogoola 

 

Uganda National Supervisory Board of Directors 

Mrs. Emma Mugisha (Chairperson)  

Mr.  Sempa Baker (Secretary) 

Mr. Ndyabahika Stanely (Finance)  

Mrs. Pauline Rukirande (Member) 

Mrs. Christine Turyasingura (Member) 

 

National Office Staff (Kampala): 

Ms. Jennifer Nantale, Country Director 

Mr. Sempa Baker, Finance and Administrative Manager 

Mrs. Byanjeru Barbara, Administrative Assistant 

Ms. Akumu Grace, Office Attendant 

 

 

 
Volunteering for Nyaka Aids Foundation 
For the last 10 years I have watched and participated in Nyaka Aids Foundation* and have witnessed it grow from dream to 
reality. My greatest joy over the past years has been seeing children rise above their circumstances.  The children we serve 
continue to beat the odds in their daily lives.  We continue to watch them blossom and bloom into children with hopes and 
dreams. I hope I will be around to see each of their dreams come to fruition one day.  
 
I grew up in Kampala, the capital city of Uganda, in a middle class family. As I shared my own kindergarten picture with 
Jackson and Nikolas Kaguri, I realize that I grew up taking a lot of things like pencils and going to school for granted. But 
when AIDS hit Uganda and I watched one of my favorite aunts witheǊ ŀƴŘ ŘƛŜ ƻŦ ΨǎƭƛƳΩ ƛƴ ǎǳŎƘ ŀƴ ǳƴŘƛƎƴƛŦƛŜŘ ǿŀȅ L ǘƻƻ 
became affected by this scourge. 
 
Volunteering for the Nyaka AIDS Foundation has helped me to appreciate my life more, as I look after my family, my home 
and my career, I count my blessings daily and am grounded by our great work.  The resilience of the Grandmothers and the 
community as whole has taught me that no obstacle is too large to overcome or survive.  The resources we have can make 
this world a better place. If not in big ways at least to one child at a time, 500 children at a time, 2 villages at a time or 
7,000 grandmothers at a time.  For me this makes life worth living. - Emma Mugisha 
 
*Nyaka AIDS Foundation is the name the organization operates under in Uganda. 

I have been involved with Nyaka from the very beginning 

10 years ago, when it seemed like a huge goal just to 

build and operate one primary school!!  We have come 

so far since then and our accomplishments have 

exceeded our wildest imagination!  We are making a 

huge difference in the communities we serve, and I now 

look forward to the time when the students get 

launched in their own careers, as they will have their 

own profound impact on the communities as well.   Can 

ȅƻǳ ƛƳŀƎƛƴŜ ƘǳƴŘǊŜŘǎ ƻŦ άWŀŎƪǎƻƴ YŀƎǳǊƛǎέ ǊŜƳŀƛƴƛƴƎ ƛƴ 

or returning to their communities to make a difference in 

the near future?  

In effect, all of us, around the world and in Uganda, who 

have dedicated our time and/or resources to Nyaka are 

“paying it forward” so that this next generation can take 

on leadership in their communities and forge the way to 

a better future.  I see everything we do as supporting 

that goal, whether it be working with the grannies to 

ensure their wellbeing and that of the orphans and other 

vulnerable children in their care, working with the 

communities to create sources of safe drinking water so 

that people can avoid water-born diseases, to the goal of 

creating a new secondary school in the near future.  All 

of these activities support both the students in their 

ability to succeed in their studies in preparation for their 

own rewarding careers, but also gives the example to 

these students, and others in the community, that 

change IS possible.  One person CAN make a big 

difference.  – Ms. Jennifer Thomson, Chair of the Board 

http://nyakaschool.org/nyakaboard.php
http://nyakaschool.org/nyakaboard.php#mugisha
http://nyakaschool.org/nyakaboard.php#mugisha
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Field Office Staff (Kanungu & Rukungiri Districts): 

Ms. Justine Komuhangi, Library Project Coordinator 

Mr. Edmond Agaba, Librarian 

Ms. Christine Kasiime Turyasingura, Education Project Officer  

Ms. Joan Tushabe, Grandmother Coordinator 

Ms. Florence Byamugisha, Farm Manager 

 

Teachers, Nyaka Primary School  

Mr. Stephen Kagaba, Head Teacher and Math Instructor P.6 and P.7  

Ms. Alice Karuru, Deputy Head Teacher and English Instructor P.5 and P.6 

Mr. Aggrey Kwizera, Math Instructor P.6 and Science Instructor P.7 

Mr. Emmanuel Tayebwa, Science Instructor P.6 and P.5, P.6 Teaching Assistant 

Ms. Lydia Natukunda, Science Instructor P.2, Literature Instructor P.1 and P.2, Nursery Teacher 

Ms. Ronah, Science Instructor P.1 and Nursery School Teacher 

Ms. Friday Onesmus, Instructor P.6, Math Instructor P.7. Science Instructor P.6  

Mr. Merab Atuhaire, Instructor P.1, P.1 and P.2 Teaching Assistant, English Instructor P.1 and Debate and Physical Education 

Ms. Monica Kyomugisha, Guidance Counselor, English Instructor P.2, P.3 and P.4 

Ms. Annet Ahumuza, Instructor P.3, Social Studies Instructor P.4 

Ms. Joram Abaasa,  Instructor P.4 and Math Instructor P.4 and P.2. 

Mr. Ampaire Smith, Instructor P.5, Science Instructor P.4 and P.5, Physical Education 

Mr. Nicholas Ariho, Instructor P.7, English and History Instructor P.7, Debate and Library 

Ms. Caroline Kemirembe, Assistant Instructor  

 

Teachers, Kutamba Primary School 

Mr. Benon Kacengi, Head Teacher 

Ms. Maxim Bagumisirize, Deputy Head Instructor, English Instructor P.4 and P.5, Social Studies P.3 and P.6, Health and Library 

Mr. Elias Monday, Instructor P.6, Math Instructor P.6, Social Studies P.4 and P.5, Academics and Gardening 

Mr. Dickson Turyashemererwa, Instructor P.5, Teaching Assistant P.5 and P.4, Science Instructor P.3, Head of Anti-AIDS Club 

Mr. Emmanuel Ainebyona, Instructor P.4, Science Instruction P.4 and P.5, Math Instructor P.3, Debate and Physical Education 

Mr. Nicholas Tumuheki, Instructor P.3, Science Instructor P.6, English and Math Instructor P.3 and P.4 

Mr. James Karugaba, Instructor P.2, Math, English and Literature Instructor P.2 and Science Instructor P.1 

Ms. Vastine Tukamuhebwa, Instructor P.1, Math, English, Literature Instructor P.1 and Science P.1 

Ms. Bridget Akankwasa, Nursery School Teacher and Physical Education 

Ms. Judith Atukwase, Social Studies Instructor P.1 and P.2, Religious Education P.3, Head Senior Woman and Health 

 
Volunteers and Consultants 

Mrs. Jolly Babirukamu, Grandmother Program 

Mrs. Christine Turyasingura Kasiime, Education Project Officer 

Kelly Voss, Part-time Grantwriter 

 

Office Staff 

Tashmica Torok 

 

Foundation partners, include the Stephen Lewis Foundation, Segal Family 

Foundation, Global Giving Network, Global Fund for Children, and Blue Lupin 

Foundation.  However, much support continues to come from individual 

donors.  

Kutamba Students Giving Flowers and 
Showing Appreciation   

Students Play Netball 

http://www.stephanlewisfoundation.org/
http://segalfamilyfoundation.org/Projects/nyaka-school-for-orphans.asp
http://segalfamilyfoundation.org/Projects/nyaka-school-for-orphans.asp
http://www.globalgiving.org/nyaka
http://www.globalfundforchildren.org/
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EDUCATION PROGRAMS 

Primary School 

If you were to arrive in Nyakagyezi, Uganda on a summer evening 

you would find the village enveloped in complete darkness.  The 

winding path into the hills for which the village was named is barely 

visible.  It is so dark; you cannot make out your hand in front of your 

face.  However, if you looked upward you would see the glimmer of 

the only electric light in the distance shining from the campus of 

Nyaka Primary School.  This amenity, powered by solar energy, 

which most people deem a necessity, is made possible for our 

students due to steadfast donors. 

 

In 2001, Founder and Executive Director Twesigye Jackson Kaguri purchased two acres of land for the purpose of 

building a school for the many children in the Nyakagyezi community that had been orphaned by HIV/AIDS.  The 

school started with two classrooms of children in Primary One and Two, similar to grades one and two in the US.  

Many members of the community participated in digging the foundation which in 2010 operated levels 

Kindergarten through Primary Seven.   

 

Today, The Nyaka AIDS Orphans Project (NAOP) is more than an educational 

institution to this community.  Students look to their teachers as members of 

their extended family.  They depend on their guidance through the challenging 

years that follow the loss of one or both of their parents.  The local 

grandparents, who care for on average of seven children, depend on the support 

of NAOP.  This includes home visits from the school nurse and nutritious meals 

that supplement their ability to feed the children under their care.   

 

The children that attend Nyaka Primary School faced many obstacles in their 

pursuit of an education before NAOP stepped in.  The death of their parents 

from HIV/AIDS and placement with their impoverished grandparents made the 

cost of an education unrealistic. Through the generosity of supporters, students 

receive free uniforms, shoes, textbooks, notebooks, and other scholastic 

materials.   Every day of the week, you will find children walking many miles to attend classes in their bright purple 

uniforms, a color they chose to represent the happiness the Nyaka Primary School brings to their hearts. 

 

Students are selected based on three sets of criteria:  poverty, 

orphan status, and social stigma.  Some of the children that attend 

the schools are not orphans but rather face social stigmas like a 

physical disability that make living their life to their fullest potential 

nearly impossible.   

 

In 2010, NAOP began a campaign on behalf of a little girl named 

Justine.  While trying to light a paraffin lamp in 2007, Justine’s dress 

Nyaka Campus 

Nyaka Students Singing During 
Morning Assembly 

Justine and Jackson 

http://nyakaschool.org/nyakaboard.php#kaguri
http://www.nyakaschool.org/
http://nyakaschool.org/graduation2009.php
http://www.youtube.com/user/nyakaaidsproject?feature=mhee#p/f/4/j8XSeG-PeE0
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caught on fire and her body was severely burned.  Three years later the scars continue to seep pus, constricting 

both Justine’s movement and her body’s physical development.  Boston Shriners Children’s Hospital scheduled the 

necessary surgeries at no cost for late April 2011.   

With stories like Justine and others in circulation, it is no surprise that 

in 2006, an eleven-year-old boy walked 50 miles for three days after 

hearing about the Nyaka Primary School on a radio program. Hilary 

wanted to enroll in a primary school because he knew that an 

education was key to preventing a future of perpetual poverty for 

himself and his family.  People in the very remote and rural area of 

Rukungiri, where Hilary grew up, are even poorer than in the Kanungu 

District where the Nyaka Primary School is located. As a result of 

Hilary’s determination, Kutamba Primary School was started in 2007. 

Kutamba Primary School has five classes of students and will be adding a sixth with the addition of a third 

classroom block in 2011.  The students of Kutamba decided on green and white uniforms.  The color green 

represents the healing their education has brought to their young minds.  It continues to grow with strong support 

and oversight from its local management committee and community.  

 

In 2010, Nyaka and Kutamba Primary Schools provided education 

to 221 students (P.1 –P.7) and 148 students (P.1-P.5) respectively. 

In 2009, Nyaka School achieved 8th Place in academic 

performance among 220 other schools in the Kanungu District.    

 

In December 2010, the community came together under a 

beautiful white tent to celebrate with food and song the fourth 

class of graduating students.  The younger students helped 

teachers and staff prepare for the celebration, the Anti-AIDS Choir 

performed for the audience comprised of grandmothers, future   

             graduates, and the newest international board member,  

             esteemed Ugandan Justice Ogoola.   

 

Each graduate received the gift of a bag with the Nyaka 

logo on it, a book, and a congratulatory letter from their 

pen pals from Hope Middle School in Holt, Michigan.  

 
 

 

 

 

 

Hilary Studying with other  
Kutamba Students 

Hope Middle School Students 

2010 Nyaka Primary School Graduates 

http://www.shrinershospitalsforchildren.org/Hospitals/Locations/Boston.aspx
http://nyakaschool.org/graduation2009.php
http://youtube.com/watch?v=PwpKxuMpCrE
http://www.youtube/user/nyakaaidsproject?feature=mhee#p/u/4/-vySeyb3SoU
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 άbȅŀƪŀ ŀƴŘ YǳǘŀƳōŀ tǊƛƳŀǊȅ {ŎƘƻƻƭǎ ŀǊŜ ǎŎƘƻƻƭǎ ƻŦ ŀŎŀŘŜƳƛŎ ŜȄŎŜƭƭŜƴŎŜ ǿƛǘƘ ŀ 

dedicated staff who love the students and are committed to upholding a high standard of 

education, ethics, and professionalism.  Our students regard their teachers with a 

parental respect because they view them as part of their new family.  It is a role our 

teachers and staff take very seriously.  Our children have lost so much.  Our focus is on 

ƭƻǾƛƴƎΣ ŎŀǊƛƴƎΣ ŀƴŘ ŜŘǳŎŀǘƛƴƎ ǘƘŜƳ ŦƻǊ ŀ ōŜǘǘŜǊ ŦǳǘǳǊŜέ  

-  Jennifer Nantale, Country Manager 

NAOP schools also provide the local community with employment opportunities.  They are the largest employer in 

the area, employing 43 individuals.  In addition to administrative and teaching staff, support staff for the schools 

includes four cooks, two drivers, three school nurses, two 

guards, and three gardeners.  Both schools continue to be 

managed and supported by committees and associations as 

mandated by the Ministry of Education in Uganda. 

ά¢Ƙŀƴƪ ȅƻǳ Nyaka AIDS Orphans Project for offering me the job to work 

with you! Before joining Nyaka I heard that this organization looks 

after the vulnerable people in our community - especially orphans.  In 

our village, I used to see many orphans suffering.  Today, many of the 

same orphans are now doing well because of the services we are 

providing them.έ ς Librarian Justine 

 

As a part of NAOP’s holistic approach to education, every year students participate in field trips that broaden their 

knowledge of the world around them.  In January 2010, primary five students and their teachers went on an 

education tour to Kampala, Jinja, and Entebbe.  For most of these students, this was the very first time they had 

traveled outside the village in which they were born!  Places they visited included source of the River Nile, Entebbe 

International Airport, The Uganda Parliament, and many more culturally and historically important places!  NAOP 

recognizes that children will dream bigger if the windows of exploration of the world are opened for them.   

 

Secondary School 

One of the most unique aspects of NAOP is a commitment to supporting the education of every student up to 

university level as long as they continue to pass their national exams.  Once students graduate from their primary 

level education, they are provided an annual scholarship for their secondary education, which includes the cost of 

their tuition, uniforms, and other school expenses.  NAOP also continues to oversee their personal development by 

providing counseling services, medical care, and transportation to and from their secondary school placement. 

 

In 2010 NAOP supported 44 secondary students who performed very well academically.  Ten students ranked in 

the top ten academic performances among their classmates.  In order to maintain that standard, students are 

encouraged to read during the holiday break at The Blue Lupin Community Library.  Students are provided a 

healthy meal and access to an adult mentor upon their arrival.  The first and second years of secondary school are 

sometimes the most difficult for students, as they are going through adolescence and can become easily 

distracted.  However, NAOP students meet this challenge with courage – it is an exciting adventure for most. 

 

http://www.education.go.ug/
http://nyakascholl.org/secondary-education.php
http://www.nyakaschool.org/secondary-eduation.php
http://nyakaschool.org/community.php
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Economics, cultural bias, and gender discrimination often exclude girls from educational opportunities.  Despite 

the known benefits of an education, girls are less likely than boys to attend school for any length of time, and are 

more likely to drop out when transitioning from primary to secondary school.  However, NAOP knows that when 

girls learn, their family, community, and society as a whole benefit, and therefore 67% of student population are 

girls.  Without a secondary school education girls are more likely to marry while very young, run away to the city to 

get a low wage job, or become ensnared in human trafficking schemes. Uneducated boys also end up working low 

paying jobs in the village or city and find it almost impossible to escape the cycle of poverty. 

άL ŀƳ Niwagaba DanielΣ ŀ ǎǘǳŘŜƴǘ ŀǘ {ǘΦ DŜǊŀƭŘΩǎ {ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭ ƛƴ 

Rukungiri. I started studying at Nyaka in 2005 in Primary Three. Nyaka School 

and the organization have done very many important things for me. Until 

Nyaka and my primary seven graduation I used to think of myself as a 

ƴƻōƻŘȅΣ ŀƴŘ ƴƻǿ L ŘƻƴΩǘ ŜǾŜƴ ŦŜŜƭ ƭƛƪŜ ŀƴ ƻǊǇƘŀƴΗ   L ƴŜǾŜǊ ŜȄǇŜŎǘŜŘ ŀƴȅǘƘƛƴƎ 

so great like this when I was very young growing up.  The Blue Lupin Library 

that was constructed last year is of great importance to all students because 

during our holidays, we come and read the books which improve our 

academics. For sure I thank God and Nyaka for enabling the drivers and the 

vans to take us to school every term and bring us back for holidays. Nyaka has 

also given us seeds to plant which improves our agriculture.  I want to be a 

doctor and what I promise is that when I achieve this, I will also help other 

ǇŜƻǇƭŜ ŀǎ ¢ƘŜ bȅŀƪŀ !L5{ hǊǇƘŀƴǎ tǊƻƧŜŎǘ Ƙŀǎ ŘƻƴŜ ŦƻǊ ƳŜΦ L ŀƳ ǎƻ ƎǊŀǘŜŦǳƭΦέ 

Physical Education 

Just like children all over the world, NAOP students love to spend a 
portion of their day playing games in the sun.  The schools encourage 
healthy physical activity through the Physical Education Program.  
Teachers organize games and monitor healthy development in each 
student.   
 
Just like Twesigye Jackson Kaguri as a child, many older students 
enjoy staying after classes for a game of soccer between classmates.  
Soccer balls, uniform shirts, and sports equipment have been 
donated over time by volunteers, schools, and visitors.  The 
beautifully constructed math playground at Kutamba Primary School 
encourages learning and physical play at the same time.   
 
The advantages of a physical education program go beyond the lessons in health and fitness.  Children who have 
lost their parents are further supported by the camaraderie and team work associated with athleticism.  Games led 
by physical education instructors relieve stress and promote healthy self-esteem.  These activities also strengthen 
the bond of trust and respect between students and teachers. 
 

Vocational Training Program 
It is NAOP’s vision to provide the best educational opportunities to all children who attend The Nyaka AIDS 

Orphans Project schools.  As such instructors must recognize the individual gifts and talents of each student.  If a 

student is not interested or able to continue with a traditional educational path, NAOP is happy to help them learn 

a viable trade.  Although, the Vocational Training Program has been a part of NAOP since its inception, the 

organization is developing a more formal 2-year program where Nyaka graduates can concentrate and become 

expert at one of several trades that are integral to life in rural Uganda.  Once they complete their training they are 

Niwagaba Daniel was 2nd in a class of 267 
students at the end of 2010.

Kutamba Playground 

http://nyakaschool.org/physical-education
http://nyakaschool.org/vocational-education.php
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able to earn a living for themselves and their family.  Trade 

options include tailoring, brick making and laying, carpentry, 

basket weaving, knitting, and mat making.   

 

In November 2010, Hannington Byamukama was supported to 

attend vocational school at Gables Institute in Rukungiri Town.  

He chose mechanical engineering and auto mechanics training.  

He completed his training and is now employed as a driver and 

mechanic of The Nyaka AIDS Orphans Project.   

Health 

HIV/AIDS Education and Outreach  

The students of Nyaka and Kutamba Primary Schools have become 

champions in the fight against HIV/AIDS in rural Uganda.  Both schools 

have active Anti-AIDS Clubs that work diligently to educate their schools 

and communities about the disease.  During Club meetings, children are 

taught songs, poems, and plays about HIV/AIDS prevention, disproving 

stigmas, and children’s rights.  The students then practice many hours 

each week and during each performance, and this information is used to 

educate the community through interactive radio programs where 

community members call in with questions and contributions.   The 

program staff and nurses who make home visits have begun to see 

positive and informed changes in behavior – especially in the homes 

where The Nyaka AIDS Orphans Project beneficiaries reside.   The Nyaka 

Anti-AIDS Club conducts concerts churches and other schools.  In January 

2010, members from Kinimba drama actors in Kabale engaged the NAOP Anti-AIDS Club in a play called “Safe 

Water Change” and a CD was produced.  

 

άL ǿŀǎ ǾŜǊȅ ƛƳǇǊŜǎǎŜŘ ōȅ ōƻǘƘ !ƴǘƛ-AIDS choirs at the schools.  I was expecting 

ǘƘŜƳ ǘƻ ǎƛƴƎ ǎƻƴƎǎ ǘƘŀǘ ǿŜǊŜ ǇǊŜǘǘȅ ŀƴŘ ŦƭƻǿŜǊȅΦ  ²ƘƛƭŜ ǘƘŜ ǎǘǳŘŜƴǘǎΩ 

performances were entertaining and engaging, it should be noted that they 

are talking about hard issues thŀǘ ŦǊŀƴƪƭȅ Ƴƻǎǘ ŀŘǳƭǘǎ ŘƻƴΩǘ ƭƛƪŜ ǘƻ ŘƛǎŎǳǎǎΦ  

This includes death of a parent, safe sex, the effects of HIV on the family, 

avoiding sexual predators, and much more.  These students are the most 

ŎƻƳǇŜƭƭƛƴƎ ŀŘǾƻŎŀǘŜǎ LΩǾŜ ŜǾŜǊ ƳŜǘΦ  ¢ƘǊƻǳƎƘ ƛǘ ŀƭƭ ǘƘŜƛǊ ŦŀŎes show their 

strength in overcoming obstacles, determination in having their message 

heard, and ultimately their love for one another.  The only word I can use to 

ŘŜǎŎǊƛōŜ ƛǘ ƛǎ άŀǿŜǎƻƳŜέ ƛƴ ƛǘǎ ƎǊŜŀǘŜǎǘ ǎŜƴǎŜΦέ ς Recent Nyaka Visitor   

 

Clean Water System 

The challenges that HIV/AIDS orphans face in the pursuit of a future without poverty are great.  In addition to the 

cost, the need for clean water plays a significant role in the struggle of the entire community in southwestern 

Uganda.   40-60% of all Ugandans do not have access to clean water and the situation is more severe in rural 

More than 30,000 people listen to the bi-
monthly radio program the Anti-AIDS 

choir produces every month, according 
to statistics provided by Radio Kinkizi. 

Nyaka Anti-AIDS Choir Performing 

Hannington is now able to help his grandmother 
with the money he earns driving. 

http://nyakaschool.org/antiaids.php
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communities.  Many preventable childhood illnesses that affect our students and their ability to remain healthy are 

water borne illnesses.  Children cannot learn if they are forced to stay home fighting off cholera or diarrhea.  The 

clean water system NAOP has installed in Nyakagyezi is invaluable to the community, as this system ensures that 

women and girls no longer have to walk for miles to gather water, missing school and risking sexual assault, a 

previously common occurrence. 

The Gravity-Fed Water System that was constructed in 2005 in collaboration with three professors from UC Davis, 

Rockefeller Foundation, and the UK continues to provide clean water to Nyaka, three public schools, two private 

schools, three churches, and more than 200 households in the community.  In 2010, the water system provided 

21,700 people access to clean water.  The current scheme has been extended to envelope both The Blue Lupin 

Community Library and Desire Farm.  NAOP is currently seeking funding for a similar system for Kutamba Primary 

Schools. 

Nutrition 

After the construction of Nyaka Primary School in 2001 children 

eagerly walked long distances to attend classes.  After a couple of 

weeks, the adrenaline and excitement could not keep their hunger at 

bay.  They became lethargic from malnutrition and were unable to 

focus on their studies.  NAOP determined that in order for the 

students to learn it was necessary to properly nourish their bodies in 

addition to their minds. The Nutrition Program was created to ensure 

that the healthy minds of students were not dulled by the aches of 

hunger pains. 

 

Today, the Nutrition Program continues to provide meals for the 

students.  In 2010, the program was expanded to include Primary one and two students for lunch.  They are 

released earlier from school and it was discovered that they do not get lunch at home.  All students are now 

provided with breakfast (Porridge and a snack) and lunch (including beans, meat, posho, rice, matooke (green 

bananas), sweet and Irish potatoes).  The menu differs every day to ensure a well-rounded, healthy diet.  Further, 

both Kutamba and Nyaka Primary Schools have a school garden that is maintained by the children in order to teach 

them agricultural skills, as this rural area depends largely on subsistence farming. 

 

The Nutrition Program has lifted a heavy burden for the guardians and grandmothers who are often caring for 

upwards of 14 orphans.  The students enjoy coming to school on a daily basis for their future, but also for the 

meals they get to enjoy.  The health of the children has much improved (as tracked by the school nurses), 

malnutrition and stunted growth which are common problems in the community are no longer a problem among 

NAOP’s students.  

  

 

Kutamba Student Enjoys a Nutritious Meal 

http://nyakaschool.org/cleanwater.php
http://nyakaschool.org/nutrition.php
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Medical Clinic 

In the Kanunga District of Uganda, where Nyaka Primary School is 

located, there is one doctor to serve an estimated 250,000 people of 

which half are below the age of 25.  Many of the children in the area die 

before they reach the age of 5 because of common, treatable illnesses.  

Through the generosity of donors, NAOP is able to provide basic 

healthcare for the students and their grandmothers.  The healthcare 

provided in tandem with healthy meals from the Nutrition and 

Community Garden Program, clean water from our gravity-fed water 

system, and a Physical Education Program exemplifies NAOP’s holistic 

approach to alleviating poverty. 

 

Nyaka and Kutamba Schools have nurses who help to treat common illnesses that affect the children and 

guardians and refer any complicated cases to Kambuga and Kisizi Hospitals respectively.  This includes respiratory 

tract infections, malaria, diarrhea, skin diseases, and ulcers.  The children are dewormed on a regular basis. Out of 

the entire student population only six students are HIV positive.  They are being 

treated with Anti-Retro Viral medication (ARV’s).  Caretakers are encouraged to get 

tested and NAOP supplies them with medication as well. 

 

Nyaka School:  Nyaka School has two nurses who treat the children and 

grandmothers but also carry out home visits in the community.  An average 121 

students and 91 guardians were treated every month in 2010.  The school health 

departments received technical assistance from several doctors in 2010 like Dr. Paul 

Deweese from the United States, as well as doctors, health practitioners, laboratory 

technicians, counselors from Mbarara and Kambuga Hospitals.   

5ǊΦ 5ŜǿŜŜǎŜ ǿǊƛǘŜǎΣ ά²ƘŜƴ L ǾƛǎƛǘŜŘ bȅŀƪŀ in October I was going as an Advisory Board 

Member.  However, when people learned I was a physician, people simply showed up to seek 

treatment - ǳǇǿŀǊŘǎ ƻŦ млл ǇŀǘƛŜƴǘǎ ǇŜǊ ŘŀȅΗ  L ǿŀǎ ƻǾŜǊǿƘŜƭƳŜŘ ōȅ ǘƘŜ ƴŜŜŘΦέ 

GRANDMOTHERS PROJECT 

As an entire generation of people was decimated by HIV/AIDS, 

another generation was being left to pick up the pieces of life 

left behind.  With an estimated2.2 million orphaned children, 

Uganda has more HIV/AIDS orphans than any other country in 

sub-Saharan Africa.  These grandmothers have become the last 

line of defense for the countless number of children left behind.  

Having sacrificed all their livestock and land to afford their own 

children an education, most now live in in complete poverty 

with no property or a sustainable way to generate income for 

their new young family. 

 

Nyaka School Nurse tending 
 to the Medical Clinic. 

Bed for Sick Patients 

Grandmothers Making Baskets and Beads 

http://www.youtube.com/user/nyakaaidsproject?feature=mhee#p/a/u/2/8G22eGO8tGg
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Since the very beginning NAOP has recognized that not only are grandmothers struggling to care for their 

grandchildren, they are also the greatest advocates for education as a means to ending the cycle of poverty for 

their families. The Grandmothers Project offers training, micro-finance lending, and access to sustainable income 

through the sale of handcrafts, as well as many other services. In 2010, NAOP supported and facilitated 91 groups 

comprised of 5,657 grandmothers caring for HIV/AIDS orphans in Kanungu and Rukungiri Districts. 

 

Training Program 

It is an overwhelming task to the already elderly grandmothers to 

raise young children.  Particularly since most are struggling to simply 

feed themselves.  Further, the stress and grief of losing their own 

children is great.  The Nyaka AIDS Orphans Project holds trainings to 

assist the grandmothers in these daily struggles.  Workshops include 

setting boundaries using healthy parenting techniques, avoiding the 

traps of domestic violence, and leadership courses to encourage 

support networks between grandmothers in the groups.  During 

monthly home visits, Nyaka staff discuss better farming methods, 

growing vegetables for home consumption, as well as suggested 

income generating activities.  

  

Microfinance Program 

During 2010, the grandmothers were again able to access small loans with very low interest from their support 

groups.  This enabled them to start small income generating projects in their homes like poultry farming, growing 

agricultural products, and handcraft projects.  By the end of the year, the total amount accumulated from the 

grandmothers’ microfinance capital was UGX 33,316,000 (14,548 USD) – a substantial sum in this part of the world.  

We intend to continue to encourage this entrepreneurial spirit by further developing 

the Grandmother Basket Project in the United States, whereby their handcrafts are 

sold around the nation on their behalf. 

 

Promotion of sustainable Agriculture 

Grandmothers have been trained on better methods of farming and food security in 

their homes in order to alleviate malnutrition in their community.  In 2010, 976 hoes 

were distributed to the neediest grandmothers.  The difference between their 

ability to feed the many orphans they care for 

or not lives largely with the gardening 

implements and seeds to which they have 

access.   

 

Improvement of standard of living for grandmothers: 

As a result of the mobilization of granny groups, they have pooled funds 

together to buy essential things like kitchen utensils and bedding they 

otherwise lack in their homes.  In March 2010, Nyaka received a grant from 

the Stephen Lewis Foundation to construct 130 houses that would directly 

increase the health, hygiene, economic security, food security, and general 

A Grannie and Grandchildren Outside their 
Home NAOP provided them in 2010. 

This Grandmother Makes 7 
Pots Daily. 

A Pit Latrine 

http://nyakaschool.org/totworkshop.pdf
http://nyakaschool.org/micro-finance.php
http://www.nyakaschool.org/basket-parties.php
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well-being of 130 grandmothers and approximately 780 orphans.   By the end of 2010, 107 houses had been 

completed while 23 houses were still under construction.  In addition, construction of 82 safe, clean latrines and 32 

smokeless, clean kitchens had been completed by the end of 2010 while an additional 40 latrines and 40 kitchens 

were still under construction.  

 

Most of the grandmother groups started conducting functional adult 

literacy classes during their group monthly meetings where the literate 

and semiliterate grandmothers teach illiterate grannies to read and 

write.  These ladies take care of one another and see to it that they 

have enough to eat, a blanket to keep off the mountainous chill of the 

evening air, and someone to talk to and share their concerns and their 

successes with! 

 

Basket Parties 

In 2010, The Nyaka AIDS Orphans Project began to advocate for the 

grandmothers in another way.  The Grandmother Basket Parties were 

organized as yet another way to promote sustainable income for the Grandmother Project.  The grandmothers 

create beautiful one of a kind baskets that are organized into a “Party in a Box” for Nyaka supporters all over the 

country volunteering to share with their friends and family, not only the story of The Nyaka AIDS Orphans Project, 

but also the opportunity to help by purchasing baskets.  Hosts are provided with instructions and promotional 

material to share with their guests.  The parties are thrown in homes, offices, schools and churches all over the 

United States and on average raise $700.   

 

Community 

Desire Farm 

Desire Farm continues to yield rich crops that feed hungry Nyaka 

students each and every day they attend school.  Secondary students 

on holiday help to weed and tend to the crops.  Thanks in large part 

to the Giammalva Family Foundation, the 17.2 acres of farmland 

continues to also provide for the immediate families of the children 

who attend Nyaka Primary School 

Vereira Dancing for Joy!

Grandmothers and the Orphans Under 
Their Care. 
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The new farm manager Florence is local and very well versed in agriculture.  With great staff and volunteers help, 

our hope continues to be that Desire Farm will become a hot bed of innovation and agricultural learning. For a fee, 

local farmers could come to the Farm to learn seeding, transplanting, grafting, fertilizing, and weeding techniques. 

They could also gain access to valuable information about how to farm with improved hybrid seeds, ordinarily a 

risky initiative for subsistence farmers. 

 

Meanwhile, Desire Farm still faces some challenges which directly impact organizational goals for the Farm, 

including a greater number of livestock, shelters for produce and animals, and employing more modern methods 

of farming. 

Blue Lupin Community Library 

The Blue Lupin Community Library, like the flower it was named for, continues to bloom and grow. Over 100 

community members have utilized services that would not be possible without committed donors who support an 

initiative that will help eradicate illiteracy and therefore, poverty in southwestern Uganda.     

If you were to visit the Blue Lupin Community Library 

today, you would find that the grounds have been 

consistently developed to create an inviting and 

accessible landscape that includes trees and flowers.  The 

fencing, which will encircle the entire compound and 

include a sentry box for a security guard, is almost 

completely finished.  The library will be monitored by a 

local security company to ensure the safety of our 

community’s valuable resource.  The building is 

undergoing the final improvements by a local 

construction company.  When the local economy receives 

a boost from the ongoing initiatives of the Nyaka AIDS 

Orphans Project it is a transformative side effect. 

Many of the rooms are completely furnished and the selection of available books continues to grow.  The Nyaka 

AIDS Orphans Project stressed the importance of gathering books by Ugandan authors to encourage every reader 

with the possibilities that literacy can bring.  There are many medical books available for the future doctors and 

nurses of the community.  Soon, software will catalog all of the new books and make them easy to access for any 

visitor inquiring after a specific topic of interest. 

There have been two Dell computer systems purchased for use 

by library patrons.  18 computers have been connected on the 

same network so far, making managing the whole system much 

easier for our staff.  Four people have completed computer 

classes teaching them how to use Microsoft Excel, Microsoft 

Word and Internet Explorer and many more are interested in 

joining a class soon.  We are also in the process of connecting the 

internet.  The people of rural Uganda will soon have access to 

information unlike ever before.  This means a better education 

Nyaka building projects employee locals and give them 
access to much needed income. 

Community members make use of the Library and 
resources. 

http://www.nyakaschool.org/BLUE%20LUPIN%20PDF.pdf
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for students, more informed adults and greater 

knowledge of the world at large for all who visit the Blue 

Lupin Community Library!  

There were special visitors received in the month of 

September of 2010 including the Founder and Executive 

Director of the Nyaka AIDS Orphans Project, Twesigye 

Jackson Kaguri.  With Jackson came Fr. Tim from New 

Mexico who hosted Catholic services in the main hall for 

several local community members and other visitors to 

include four volunteers from New Mexico, Rev. Father 

Louis, Dean Makiro, St. Louis secondary school from 

Kambuga, St. Charles Lwanga and Nyaka children and 

staff. These events solidify the library as not just a learning 

center but a place for the community to gather together. 

The Blue Lupin Community Library will continue to grow in effectiveness with the addition of Agaba Edmond to the 

Nyaka family.  He has recently been hired as the Librarian at the Blue Lupin Community Library.  Mr. Agaba is a 

well-trained librarian with experience working in other libraries in Kampala, Uganda.  A local from the area, Mr. 

Agaba has relocated to join our staff.   

CONCLUSION 

On behalf of the orphans, grandmothers and the communities served in southwestern Uganda, The Nyaka AIDS 

Orphans Project would like to extend sincere gratitude to the donors who are so committed to the students and 

grandmothers served in 2010.  With their support, NAOP is alleviating poverty and generating access to a quality 

education and a life free from HIV/AIDS for the most vulnerable generation in rural Uganda while providing access 

to income for many grandmothers in the twilight of their years. 

¢Ǌǳƭȅ ǿŜ ǎŀȅ ǘƘŜ ǾŜǊȅ ōŜǎǘ ƛǎ ȅŜǘ ǘƻ ŎƻƳŜΧ    

 

 

 

 

 

 

 

Nyaka students care for one another deeply. 
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2010 Financial Statement 

Revenue  

Contributions, gifts, grants, and similar accounts  

 

687,081.25  

Interest income    569.86  

Less returns and allowances   0 

Total Revenue    687,651.11  

     

Expense      

Program Services    330,583.96  

Salaries     99,501.69  

Occupancy, rent, utilities    1,443.10  

Printing, publications, postage, shipping   16,647.84  

Other expenses    56,838.67  

     

Total Expenses    516,245.90  

     

Net Assets      

Excess or deficit for the year   171,405.21  

Net assets or fund balances at the end of the year  417,524.73  

     

     

Balance Sheet     

Current assets    265,357.10  

Long - term assets    14,575.22  

Other assets (endowment)    159,000  

Total assets     438,932.32  

Total Liabilities    -21,407.59  

     

     

Net Assets or Fund balances   417, 524.73  

 

 

  

Please note that in addition to funds on line 4, we also received CAD 186,000 from the Stephen Lewis Foundation for general 

support and CAD 200,000 for 130 granny houses. These funds were sent directly to Uganda and do not appear on STSAD 2010, 

Form 990. 

 


