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Studies are beginning to suggest that in Africa, a girl who attends primary school reduces her chances of getyirgD 4V
and if she attends secondary school by 75%. T Twesigye Jackson Kaguri, Founder and Executive Director
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OVERVIEW OF THE NYAKA AIDS ORPHANS PROJECT

Introduction

The Nyaka AIDS Orphans Projican initiative of Scientific Technology and Sustainable Agricultural
Development, Inc. (STSAD), a &31nonprofit non-governmental organization registered in the State

of Indiana, USA, with a registratiommber # of S.5914/5264 and EIN# ofZE3719. In 2010 steps

were taken to officially change the name of STSAD to The Nyaka AIDS Orphans Project in the United
States.

Currently The Nyaka AIDS Orphans jeob(NAOPYuns two free schools ithe Kanungu and Rukungiri

Districts of southwestern Ugandilyaka and KutambRrimary $hools NAOPbelievesthat a quality

education isone ofthe bestwaysfor boys and girl$o develop thecourage, selesteem, language,

knowledge, and power it takes exchangethe impoverished conditions they were born irfar a

better life. Therefore, the Nyaka and Kutam®amary $hools target for admittance children who have

been orphaned due tdlIV/AIDS, girls, and children who are sociatig/or financially vulnerable and

have no other means of attaining a basic educatidhe Nyaka AIDS Orphans Propsb serves the
grandmothersand guardians of these students. We do this with the goalletiatingpervasive cycles

of poverty, hunger, and deprivation in these indi

Throughout 201 h e o r g astaff and supeanvisorysboard members have continued to work in
collaboration with community memberstudents partner organizations, donors, amlunteersboth
in Uganda and the United Statesbring about sustainablpositivechange for those we serve.

Mission
The mission oTheNyakaAIDS Orphans Projeist to piovide a quality, free educatiomoth formal and
informal, asa means to counteract pervasive hunger, poverty, and systemic resource deprivation.

Vision

The Nyaka Al DSvisbnipforaunas Pr o]
communities in Uganda and Africa to build strong community
and family structures using sustainable, commuifttyused
approaches to address challenges they face due tgHhv&AIDS 7

pandemic

A Nyaka Student at Morning Assembly
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Operating Philosophy & Guiding Principles

The Nyaka AIDS Orphans Project uses a holistic, huglais communitybased approach to alleviating poverty
with specific attention to the use of ethical meanSAOP believes wholeeartedly and incorporates the following
principles into our daily operations:

We are all one human family created by God, born equally, and his
a duty to help one another. '
All people have the right to education, food, shelter, basaith
care, respect, and love.

All people have a right to a voice, which is heard and respected. §
A highquality education is the key to empowering people to
transform their lives.

Sustainable, ethical, communitgcused solutions are the best way Woman carrying her baby in
to address community needs in rural Uganda. rural Uganda

Organizational Goals and Objectives

f
f

Develop sustainable solutions to all of the challenges presented by HIV/AIDS.

Provide free, quality education to orphans of HIV/AIDS ancerosocially and financially vulnerable
children.

Enhance the students served future successes by providing quality, prasticational and
entrepreneurial skills training.

Incorporate a comjete Health and Safety Program for students and their grandmothers and/or guardians
that consists of abalanced dietof nutritious and quality foods, easily accessible emergency and
preventivemedical serviceseasy acceds clean potable waterand community gardens

Provide a supporsystem and assistance for grannies through the development of strong community
focused, trainings in parenting skills, incogenerating projects, latrine construction, and regular support
group meetings.

Provide HIV/AIDS prevention and awareness educatibmNyakagyezi and Kutamba Villages and the
surrounding communities througlnti-AIDS Cluf) sensitizing community members to the facts and
common myths of HIV/AIDS, promoting compassionate treatment hafsé¢ who are HIV+, and
encouraging community members to know their status.

Encourage literacy and reading through continued developmeiithef Blue Lupin Community Libramyd
media center at Nyaka Primary School.

Build partnerships and collaborate with other lik@nded organizations on programs, ideas, and
providing better quality services to an increased number of people.

Act as a role model for other communities by dexghg programs to address the problems of gender
inequality and violence against women.

Construct and furnish a medical clinic that can serve the needs of 100,000 people annually.
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XPKSNB | YA Rollifghils andSytiedfarmsiafieatiNdrept silently from house to house, taking a mother here and a
father there. No news crew splashed the story across the television. No drugs were available to stop the disease. Frail
bodies fought to stay alive in timpud daub houses, unseen and uncounted, dying in silence. In surrounding hospitals,
mothers sobbed as their Hpositive children were snatched away. Coffin makers collected higher and higher profits, and
grandmothers spent their life savings burying Mi&i O K A fA Bhdolfab ly \dllage

My home was a very different place by the time | brought my new
bride home to visit for the first time. The families | Hatbwn in
my youth had been devastated
called during the infancy of the epidemic sincectassified as a
pandemic. The line of people that my philanthropic brother Fran e
had once served at our door had grown so long | cooltbnger
focus my gaze on the end. The line now appeared to curl aroung
the way out to the horizon.

WAL
SCHO

Jackson andNyakaStudents
| pondered the future of thigieneration of children| watched them peeking out from behind the skirts of
protective grandmothers coming to seek school fees. After a lifetime of sacrifice for their own children, the
grandmothers were left with no resources for their grandchildren. There were no moreemnedis of land

left to sell for school fees, and the goats and chickens had long been vetted out for school supplies used up by
their own children who now lay buried in the ground.

The down payment for our first home began to burn a bright hole in mketoeel knew | had to do something

for the matriarchs of my village. The value that the grandmothers placed on obtaining an education charted
the course of my life over the next decade. | have since been solely dedicated to advocating for the people of
Uganda in schools, churches, universities, libraries, and now in the BoSkhool for My VillageThe down
payment for my first home was lorggo invested in our first classroom at the Nyaka Primary School. In 2010,
we served 413 students and 6,230 gramathers. There is still so much more work to be dofé.the 32

million people living in Uganda, there are an estimated 2.4 million HIV/AIDS orphans.

I n this year’ s annu adfwhatevgaccomplishes inslhofourgrograms witd yotra i | s
support. When facing obstacles of such magnitude it is wise to reflect on the daily differences we are making
for the individuals we serve. They are not nameless, faceless statistics. Theidaenahhose names are
recorded on our attendance rosters and eventually on diplomas handed out during graduation. They are
grandmothers whalance in celebratioof a new school year and the helpey receive because of you!

On behalf of the community we serve, we thank you for your support. The future is bright and the best is yet
to come.

/’(@ [i Find us on ‘ |

Facebook

Twesigye Jackson Kaguri
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Staff, Advisors, Supporters, and Partners I have been involved with Nyaka from the very beginni
10 years ago, when it seemed like a huge goal just to
International Boaraf Directors build and operate one primary schooWe have come

Mr. Twesigye J. Kaguri, Founder and Executive Director so far since then and our accomplishments have

Mr. Robert Auld, Chairperson Emeritus exceeded our wildest imaginationVe are makig a

Ms. Jennifer Thomson. Chair of the Board huge difference in the communities we serve, and | no
Mrs. Diane Goldberg Hunckler, Development CommiGair [t b AL S
Mr. Chris Lowe. Treasurer launched in their own careers, as they will have their
Dr.Jude Mu er,wa MDSecretar own profound impact on the communities as welCan
Dr'FrankBim gisha Y 82dz AYFIAYS Kdzy RNBREBYF A

. yamugi

) i ) or returning to their communities to make a difference
Ms. Ann Hopkins, Chair of the Governance Committee the near future?
Ms. Nancy Colier
Ms. Emma Mugisha
Mrs. Janis Simon
Justice James Ogoola m

In effect, all of us, around the world and in Uganda, w
have dedicated our time and/or resources to Nyaka are

paying it forward” s taket
on leadership in their communities and forge the way t

Uganda National Supervisory Board of Direcsor a better future. | see everything we do as supporting

Mrs. Emma Mugisha (Chairperson) that goal, whether it be working with the grannies to
Mr. Sempa Baker (Secretary) ensure their wellbeing and that of the orphans and oth
Mr. Ndyabahika Stanely (Finance) vulnerable children in theicare, working with the
Mrs. Pauline Rukirande (Member) communities to create sources of safe drinking water
Mrs. Christine Turyasingura (Member) that people can avoid watdsorn diseases, to the goal o
creating a new secondary school in the near fututdl.
National Office Staff (Kampala): of these activities support both the students in their
Ms. Jennifer Nantale, Country Director ability to succeed in their studies in preparation for thei
Mr. Sempa Baker, Finance and Administrative Manager own rewarding careers, but also gives the example to

Mrs. Byanjeru Barbara, Administrative Assistant these students, and others in the community, that

Ms. Akumu Grace, Office Attenuia change IS possibl®©ne person CAN make a big
difference. —Ms. Jennifer Thomson, Chair of theaBd

Volunteering for Nyaka Aids Foundation

For the last 10 years | have watched and participated in Nyaka Aids Foundation* and have witnessed it grow from c
reality. My greatest joy over the past years has been seeing children rise above their circumstances. The children
continue b beat the odds in their daily lives. We continue to watch them blossom and bloom into children with hop
dreams. | hope | will be around to see each of their dreams come to fruition one day.

I grew up in Kampala, the capital city of Uganda, iniddie class family. As | shared my own kindergarten picture \
Jackson and Nikolas Kaguri, | realize that | grew up taking a lot of things like pencils and going to school for grar
when AIDS hit Uganda and | watched one of my favorite aunts Mithé¢ Y R RAS 2F WatAYQ Ay
became affected by this scourge.

Volunteering for the Nyaka AIDS Foundation has helped me to appreciate my life more, as | look after my family, r
and my career, | count my blessings daily andgaounded by our great work. The resilience of the Grandmothers anc
community as whole has taught me that no obstacle is too large to overcome or survive. The resources we have (
this world a better place. If not in big ways at least to onédcai a time, 500 children at a time, 2 villages at a time
7,000 grandmothers at a time. For me this makes life worth livin,

*Nyaka AIDS Foundation is the name the miigation operates under in Uganda.
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FieldOffice Staff (Kanungu & Rukungiri Districts):

Ms. Justine Komuhangi, Library Project Coordinator

Mr. Edmond Agaba, Librarian

Ms. Christine Kasiime Turyasingura, Education Project Officer
Ms. Joan Tushabe, Grandmother Coordinator

Ms. Florence Byamugisharf Manager

Teachers, Nyaka Primary School

Mr. Stephen Kagaba, Head Teacher and Math Instructor P.6 and P.7
Ms. Alice Karuru, Deputy Head Teacher and English Instructor P.5 anc Kutamba StudentsSiving Flowers and

Mr. AggreyKwizera, Math Instructor P.6 and Science Instructor P.7 Showing Appreciation

Mr. Emmanuel Tayebwa, Science Instructor P.6 and P.5, P.6 Teaching Assistant

Ms. Lydia Natukunda, Science Instructor P.2, Literature Instructor P.1 and P.2, Nursery Teacher

Ms. Ronah, Science InsttacP.1 and Nursery School Teacher

Ms. Friday Onesmus, Instructor P.6, Math Instructor P.7. Science Instructor P.6

Mr. Merab Atuhaire, Instructor P.1, P.1 and P.2 Teaching Assistant, English Instructor P.1 and Debate and Physical Education
Ms. MonicaKyomugisha, Guidance Counselor, English Instructor P.2, P.3 and P.4

Ms. Annet Ahumuza, Instructor P.3, Social Studies Instructor P.4

Ms. Joram Abaasdnstructor P.4 and Math Instructor P.4 and P.2.

Mr. Ampaire Smith, Instructor P.5, Science Instructdrdnd P.5, Physical Education

Mr. Nicholas Ariho, Instructor P.7, English and History Instructor P.7, Debate and Library

Ms. Caroline Kemirembe, Assistant Instructor

Teachers, Kutamba Primary School

Mr. Benon Kacengi, Head Teacher

Ms. Maxim Bagumisiriz®eputy Head Instructor, English Instructor P.4 and P.5, Social Studies P.3 and P.6, Health and Library
Mr. Elias Monday, Instructor P.6, Math Instructor P.6, Social Studies P.4 and P.5, Academics and Gardening

Mr. Dickson Turyashemererwa, Instructor P.Baching Assistant P.5 and P.4, Science Instructor P.3, Head-Af[2&tClub

Mr. Emmanuel Ainebyona, Instructor P.4, Science Instruction P.4 and P.5, Math Instructor P.3, Debate and Physical Education
Mr. Nicholas Tumuheki, Instructor P.3, Science lestruP.6, English and Math Instructor P.3 and P.4

Mr. James Karugaba, Instructor P.2, Math, English and Literature Instructor P.2 and Science Instructor P.1

Ms. Vastine Tukamuhebwa, Instructor P.1, Math, English, Literature Instructor P.1 and Science P.1

Ms. Bridget Akankwasa, Nursery School Teacher and Physical Education

Ms. Judith Atukwase, Social Studies Instructor P.1 and P.2, Religious Education P.3, Head Senior Woman and Health

Volunteers and Consultants

Mrs. Jolly Babirukamu, Grandmother Program

Mrs. Christine Turyasingura Kasiime, Education Project Officer
Kelly Voss, Pattime Grantwriter

Office Staff
Tashmica Torok

Foundation partners, include th&tephen Lewid-oundation Segal Family
Foundation Global Giving NetworlGlobalFund for Childrepand Blue Lupin °
Foundation. Howevermuch support continues to come from individua

donors.

8 Students Play Netball
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EDUCATIORROGRAMS
Primary School

you would find the villagenveloped in complete darkness. The
winding path into the hills for which the village was named is bare
visible. It is so dark; you cannot make out your hand in front of yg
face. However, if you looked upward you would see the glimmer ¢
the only ekctric light in the distance shining from the campus of
Nyaka Primary School. This amenity, powered by solar energy, |
which most people deem a necessity, is made possible for our

students due to steadfast donors. Nyaka Campus

In 2001, Founder and Executive Direclovesigye Jackson Kagpuirchased two acres of land for the purpose of
building a school for the many children in the Nyakagyezi community that had been orphaned by HIV/AIDS. The
school staréd with two classrooms of children in Primary One and Two, similar to grades one and two in the US.
Many members of the community participated in digging the foundation whic010operated levels

Kindergarten through Primary Seven.

Today, Thélyaka AIDS Orphans ProjédtAOP)s more than an educational
institution to this community. Students look to their teachers as members of
their extended family. They depend on their guidance through the challenging
years that follow the loss of one or both of their parents. The local

grandparents, who care for on average of seven children, depend on the support
of NAOP. This includes home visits from the school nurse and nutritious meals
that supplement their abity to feed the children under their care.

The children that attendNyaka Primary Schofsdced many obstacles in their
- o pursuit of an education befe NAOP stepped in. The death of their parents
Nyaka Students Singing During from HIV/AIDS and placement with their impoverished grandparents made the
Morning Assembly cost of an education unrealistic. Through the generosity of supporters, students
receive free uniforms, shoes, textbooks, noteboaksd other scholastic
materials. Every day of the week, you will find children walking many miles to attend classes in their bright purple
uniforms, a color they chose to represent the happiness the Nyaka Primary School brings to their hearts.

Studentsare selected based on three sets of criteria: poverty, N

orphan status, and social stigma. Some of the children that attenr:?g
the schools are not orpharisut rather face social stigmas like a 4
physical disability that make living their life to their fullest potentia |

nearly impossible.

In 2010, NAOP began a campaign on behalf of a little girl named

Justine. While tryingto lightmpar af fin | amp i n ress

9 Justine and Jackson
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caught on fire and her body was severely burned. Three years later the scars continue to seep pus, constricting
both Justine’s movement andohseronb oScyr'isn epr hsgck€dutednal r deenv' esl oH
necessary surgeries at no cdat late April 2011.

With stories like Justine and others in circulation, it is no surprise t
in 2006, an eleveyearold boy walked 50 miles for three days afte g
hearing about the Nyaka Primary School on a radio progtditary
wanted to enroll ina primary school becausdéie knew that an
education was key to preventing a future of perpetual poverty f
himself and his family.People in the very remote and rural area d
Rukungiri, where Hilary grew up, are even poorer than in the Kanu
District where the Nyaka Primary Sch is located. As a result oku

Hilary’'s deter mi nat i onstarted in@mb “r--0ol was

ﬂiluar;/ STuayi"ng‘ with other

Kutamba Students
Kutamba Primary Schobaés five classes of students and will be adding a sixth with the additi@thafd
classroom block in 2011. The students of Kutamba decided on green and white uniforms. The color green
represents the healing their education has brought to their young mitidsontinues to grow with strong support

and oversight from its local management committee and community.

In 2010, Nyaka and KutamPaimarySchools provided education
to 221 students (P.2P.7) and 148 students (PPL5) respectively.
In 2009, Nyaka &ool achieved 8th Place in academic

performance among 220 other schools in the Kanungu District.

In December 2010, the community came together under a

beautiful white tent to celebrate with food and sorige fourth

class of graduating students. The younger students helped

teachers and staff prepare for the celebration, the A&IDS Choir

performed for the audience comprised of grandmothers, future
graduatesandthe newest international boaregnember,
esteemedUgandanjustice Ogala.

Each graduateeceived the gifof a bag with the Nyaka
logo on it, a book, and a congratulatory letter fraheir
pen pals from Hope MiddI8chool in Holt, Michigan.

2010 Nyaka Primary SchoGraduates
10
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dedicated staff who love the students and are committed to upholding a high standard of

education, ethics, and professionalism. Our students regard their teachers with a

parentalrespect because they view them as part of their new family. It is a role our

teachers and staff take very seriously. Our children have lost so much. Our focus is on

t20Ay3s OFNRAyYy3IAZ FyR SRdzOFGAy3 GKSY F2NJ I 0S8
- Jennifer Nantale, Countrydager

NAOP schools also provide the local community with employment opportuniliesy are théargest employer in
the area, employing 43 individuals. In addition to administrative and teaching staff, support sthf fmhools

includes four cookswo drivers, three school nurses, two _
guards,and three gardeners. Botltlsools continue to be
managed and supported by committees and associations as |
mandated by theMinistry of Educationn Uganda. )

a ¢ K yRyaka 2188 Orphans Project for offering me the job to we
with you! Before joining Nyaka | heard that this organization looks
after the vulnerable people in our communityspecially orphans. In
our village, | used to see many orphans suffering. T,adaypy of the
same orphans are now doing well because of the services we are
providing thene ¢ LibrarianJustine

As a part of NAOP’'s holistic approach to education, ev
knowledge of the worlground them. In January 2010, primary five students and their teachers went on an

education tour to Kampala, Jinja, and Entebbe. For most of these students, this was the very first time they had

traveled outside the village in which they were born! Blthey visited included source of the River Nile, Entebbe
International Airport, The Uganda Parliament, and many more culturally and historically important places! NAOP
recognizes that children will dream bigger if the windows of exploration of the vemddpened for them.

Secondary School

One of the most unique aspects NAOP is aommitment to supporting the education of every student up to
university level as long as they continue to pass their national exams. Once students graduate from their primary
level educationthey areprovided an annual scholarship for thesecondary educatignwhich includes the cost of

their tuition, uniforms, and other school expens@dAOPalso continusto oversee their personal development by
providing counseling services, medicafe, and transportation to and from their secondary school placement.

In 2010NAOPsupported 44 secondary studentgho performed very well academically. Ten students ranked in
the top ten academic performances among their classmates. In order to nrathit standard, students are
encouraged to read during the holiday breaktate Blue Lupin Community Librar$tudentsare provided a

healthy meal and access to an adult mentipon their arrival The first and second years of secondary school are
sometimes the most difficult for students, as they are going through adolescence and can become easily
distracted. HoweveilNAOPstudents meet this challenge with couragé is an exciting adventure for ost.

11
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Economics, cultural bias, and gender discrimination often exclude girls from educational opportunities. Despite
the known benefits of an education, girls are less likely than boys to attend school for any length of time, and are
more likely to dropout when transitioning from primary to secondary school. HoweN&OFnows that when

girls learn, their family, community, and society as a whole benefit, and therefore 67% of shaferiationare

girls. Without a secondary school education girlsracee likely to marry while very young, run away to the city to

get a low wage job, or become ensnared in human trafficking schemes. Uneducated boys also end up working low
paying jobs in the village or city and finalimostimpossible to escape the cgobf poverty.

a L NiwggabaDaniet | &aiddzRSyd 4 {dod DSNI 2t AY
Rukungiri. | starté studying at Nyaka in 2005 imidary Three. Nyaka School

and the organization have done very many important things for me. Until

Nyaka and my primary seven graduation | used to think of myselfasa |

y202R&Z YR y26 L R2yQi S$0Sy ¥8Stf L ySOSNJ

so great like thisvhen | wasseryyoung growing up. The Blue Lupin Library

that was constructed last year is of great importance to all students becau A
during our holidays, we come and read the books which improve our \) "
academics. For sure | thank God and Nyaka for ergatiimdrivers and the 9 /‘ N\
vans to take us to school every term and bring us back for holidays. Nyakk i ﬁ

also given us seeds to plant which improves our agriculture. | want to be a

doctor and what | promise is that when | achieve this, | will also help other Niwagaba Daniel was 2nd in a class of 2¢

LIS2LX S a4 ¢KS beéklk !'L5{ hNLKIYya& students at the end of 2010. NI YSo L

Physical Education

Just like children all over the worlNAOP studentkve to spend a
portion of their day playing games in the sufhe schoolgencourage
healthy physical activity througime Physical Education Program
Teachers organize games and monitor healthy development in ea
student

Just like Twesigydackson Kaguri as a child, many older students
enjoy staying after classes for a game of soccer between classmat
Soccer balls, uniform shirtand sports equipment have been
donated over time by volunteers, schopddvisitors The
beautifully constucted math playground at Kutamba Primary Schoc Kutamba Playground
encourages learning and physical play at the same time.

The advantages of a physical education program go beyond the lessons in health and fithess. Children who have
lost their parents are further suppted bythe camaraderie and team work associated with athleticism. Games led
by physical education instructors relieve stress and promote healtmestdem. These activities also strengthen

the bond of trust and respect between students and teachers.

Vocational TrainingProgram

ItisN A O Ri5ian to provide the best educational opportunities to all children who att@mel Nyaka AIDS

Orphans Project school#\s such instructorswust recognize the individual gifts and talentseathstudent. If a

student is not interested or able to continue with a traditional educational pAtAOP ihiappy tohelp themlearn

a viable trade. Although, théocational Training Prograhas been a part dlAOPsince its inceptionthe

organization igleveloping anore formal2-year program where Nyaka graduates can concentrate and become
expert at one of several trades that are integral to life in rural Uganda. Once they complete their training they are

12
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ableto earn a living for themselves and their familixade
options include ailoring brick making andaying carpentry,
basketweaving knitting, and mat making

In November 2010, Hannington Byamukama was supported to
attend vocational school at Gables Institute in Rukungiri Town.
He chose mechanical engineering and auto mechanics training
He completed his training and is n@mployed as a driver and
mechanic ofThe Nyaka AIDS Orphans Project.

Health

Hannington is now able to help his grandmothe
with the money he earns driving.

HIV/AIDS Education and Outreach

The students of Nyaka and Kutamba Primary Schools have bec
champions in the fight against HIV/AIDS in rural UganBath schools
have activeAnti-AIDS Clubthat work diligently to educate their schools
and communities about the disease. During Club meetings, children — g
taught songs, poems, and plays about HIV/AIDS prevention, dispro &4 A=)
stigmas, and childrem’psactioeimgnlyhmjrs — |t he

969 FM
2

vO_i

educate the community through interactive radio programs whe
community members call in with questions and contributions.  Tie e )
program staff and nurses who makeome visits have begun to se¢'ore than 30,000 people listen to the k
. . . . . . monthly radio program the AntAIDS
positive and informed changes in behavierespecially in the homes . producesevery month, according
where The Nyaka AIDS Orphans Project beneficiaries reside. The I' to statistics provided by Radioikkizi.
Anti-AIDS Club conducts concerts churches and other schools. In Jaluary
2010, memberdrom Kinimba drama actors in Kabale engaged the NAORAANtDS Cl ub in a pl ay

Wat er Change” and a CD was produced.

GL o a GSNE A YLANDS ahairS & thé schods? livkas expédting

g GKSY G2 &aAay3a &az2y3a GKIG 6SNB LINBGGe vy
aeliou i } Bo i R performances were entertaining and engaging, it should be noted that they
ab«"'evrg:'ann \Jf*\/l’ 76 w" f are talking about hard issueslthi FNJ y1f& Y2&ad | RdzZ 6a R2y
- This includes death of a parent, safe sex, the effects of HIV on the family,
avoiding sexual predators, and much more. These students are the most
O2YLISttAy3a | RE20FGSa LQDBS eS &ndinekr S i o ¢ K
strength in overcoming obstacles, determination in having their message
g o = heard, and ultimately their love for one another. The only word | can use to
Nhk(aAAti-AIDS ChoiPerforming RSaONKOS Al Aa a4l ¢S §RevehtdNyakayVisitorl & IANB I G Sa i

Clean WateSysten

The challenges thatlVV/AIDS orphans face in the pursuit of a future without poverty are great. In addition to the
cost, the need for clean water plays a significant role in the struggle of the entire community in southwestern
Uganda. 4®0% of all Ugndans do not have access to clean water and the situation is more severe in rural
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communities. Many preventable childhood illnesses that affect our students and their ability to remain healthy are
water borne illnesses. Children cannot learn if theyfareed to stay home fighting off cholem diarrhea. The

clean water systeNAOP has installed in Nyakagyisainvaluable to theommunity, ashis system ensures that
women and girls no longer have to walk for miles to gather water, missing schodk&imgjsexualassault, a

previously common occurrence.

The GravityFed Water Systertihat was constructed in 2008 collaboration withthree professors from UC Davis,
Rockefeller Foundation, and theKltontinues to provide clean water to Nyaka, three public schools, two private
schools, three churches, and more than 200 households in the community. IntB@Mater systenprovided
21,700 people access to clean watdrhe current scheme has been@xtled to envelope both The Blue Lupin
Community Library and Desire Farm. NAGRiigently seeking funding for a similar systesn KutambaPrimary
Schools

Nutrition

After the construction of NyakBrimarySchool in 2001 children
eagerly walked long distances to attend classes. After a couple off
weeks, the adrenaline and excitement could not keep their hunger(g
bay. They became lethargic from malnutrition and were unable to
focus on their studiesNAORdetermined that in order for the
students to learnt was necessary tproperly nourish their bodies in
addition to their mindsThe Nutrition Programwvas created to ensure |
that the healthy minds o$tudents were not dulled by the aches of
hunger pains.

Kutamba Student Enjoy'a Nutritious Mee
Today, the Nutrition Program continues to provide meals for the

students. In 2010, the program was expanded to include Primary one and two students for lunch. They are
released earlier from school andwas discovered that they do not get lunch at home. All students are now

provided with breakfast (Porridge and a snack) and IWiratiuding beans, meat, posho, rice, matooke (green
bananas), sweet and Irish potatoes). The menu differs every day toecasueltrounded, healthy diet.Further,

both Kutamba and Nyaka Primary Schools have a school garden that is maintained by the children in order to teach
them agricultural skills, as this rural area depends largely on subsistence farming.

The Nutrition Pogram has lifted a heavy burden for the guardians and granderstiwwho are often caring for
upwards ofl4 orphans. The students enjoy coming to school on a daily basis for their future, but also for the
meals they get to enjoy. The health of the childrbas much improved (as tracked by the school ngrse
malnutrition and stunted growth which are common problems in the community are no longer a problem among
N A O Rtudents.
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Medical Clinic

In the Kanunga District of Uganda, where Nydkamary Schools
located, there is one doctor to serve an estimated 250,000 peoples
which half are below the age of 25. Many of the children in the area
before they reach the age of 5 because of commoeatable illnesses.
Through the generosity of donor®yAOP isable to provide basic
healthcare forthe students andtheir grandmothers. The healthcare
provided in tandem with healthy meals fromthe Nutrition and
Community Garden Program, clean water framr gravityfed water
system, and a Physical Education Program exemphfi@sO Fholistic

o Nyaka 8hool Nurse tending
approachto alleviating poverty to the Medical Clinic.

Nyaka and Kutamba Schools have nurses who help to treat common illnesses that affect the children and
guardians and refer any corfigated cases to Kambuga and Kisizi Hospitals respectiVeig. includesespiratory

tract infections, malaria, diarrhea, skin diseases, and ulcers. The children are dewormed on a regular basis. Out of

the entire student population only six studentsare HIV positive Theyare being
treated with AnttRet r o Vi r al medi cation (ARV’'s). (oF
tested andNAOPsupplies them with medication as well.

Nyaka School: Nyaka School has two nurses who treat the children and
grandmothers but also carry out home visits in the community. An average 121
students and 91 guardians were treated every month in 2010. The school health
departments received technical assistancenfrseveral doctors in 2010 like Dr. Paul
Deweese from the United States, as well as doctors, health practitioners, laboratory
technicians, counselors from Mbarara and Kambuga Hospitals.

5N 5S8S65SaS 4 NRGSadn GowobérS yas lgoing ksiakh iAdviRory Bdard| |
Member. However, when people learned | was a physician, people simply showed up to seek
treatment-dzLJg F NRa 2F wmnn LI GASyd&a LISNI RFE&H L s6la 2¢

Bed for Sick Patients

GRANDMOTHERS PROJECT
As an entire generation of people was decimated by HIV/AI
another generation was being left to pick up the pieces of li -
left behind. With an estimated2.2 million orphaned childre®
Uganda has more HIV/AIDS orphans than any othentcpun ;
sub-Saharan Africa. TBegrandmothershave become the Iast‘;

Having sacrificed all their livestock and land to afford their 0\Z#%
children an education, most now live in in complete poverg

with no property or a sustainable way tgenerate income for & ‘
their new young family. Grandmothers Makind3askets and Beads
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Sincethe very beginningNAOP hagecognized that not onlyare grandmothers struggling to care for their
grandchildren, theyare also the greatest advocates for education as a means to ending the cycle ofyptorer
their families. The Grandmothers Project offéraining, micro-finance lendingand access to sustainable income
through the sale ohandcrafts as well as many other services. In 20480Psupported and facilitated 91 groups
comprised 06,657 grandmothers caring for HIV/AIDS orphans in Kanungu and Rukungiri Districts.

Trairing Program

assist the grandmothers in these daily struggles. Workshops incl
setting boundaries using healthy parenting techniques, avoiding '=
traps of domestic violence, and leadership courses to encourd
support networks between grandmothe in the groups. During
monthly home visits, Nyaka staff discuss better farming metho

growing vegetables for home consumption, as well as suggested
: . - A Grannie andsrandchildrenOutside ther
income generating activities. Home NAOP provided therim 2010

MicrofinanceProgram

During 2010, the grandmothers weegainable to access small loans with very low interest from their support

groups. This enabled them to start small income generating projects in their homes like poultry farming, growing
agricultural products, and handcraft projects. By the end of the year, thd @teount accumulated from the
grandmot her s’ mi crofinance c apdstubstantialsarns in tHiSpéart 3 tBewdridé , 0 0 0 |
We intend to continue to encourage this entrepreneurial spirit by further developing

the Grandmother Basket Fext in the United States, whereby their handcrafts are

sold around the nation on their behalf.

Promotion of sustainable Agriculture
Grandmothers have been trained on better methods of farming and food security in
their homes in order talleviate malnutritionin their community. In 2010, 976 hoes

were distributed to theneediest grandmothers. The difference between their

ability to feed the many orphans they care fOms
or not lives largely with thegardening Jv 3
implements and seeds to which they hav’s
access.

This Grandmother Makes 7
Pots Dalily.

Improvement of standard of living for grandmothers:
As a result of the mobilization of granny groups, they hawelgd funds
together to buy essential things like kitchen utensils and bedding ti#
otherwise lack in their homesln March 2010, Nyaka received a grant fro
the Stephen Lewis Foundation to construct 130 houses that would dire i A
increase the health, hygne, economic security, food security, and gener - APit Latrine
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well-being of 130 grandmothers and approximately 780 orphans. By the end of 2010, 107 houses had been
completed while 23 houses were still under construction. In addition, construction sdifé2 clea latrines and 32
smokeless, cleakitchens had been completed by the end of 2010 whiteadditional40 latrines and 40 kitchens

were still under construction.

Akampobusingye Vereria is 80 years old. She is a happy granny who has benefited from the
Housing Project that was funded by the Stephen Lewis Foundation: “Initially | was staying in
an old poor leaking grass thatched house and whenever it rained during the night, | would
wake up and stand in one of the corners with my 12 year old grandchild. During rainy season, |
would not sleep because all my bedding would be wet. | was scared of getting a serious
sickness or experiencing death due to coldness. | am now a happy granny who owns my very
own iron roofed house together with a pit latrine. It was by God's mercy that my grandchild
and | did not contract cholera, as my pit latrine was in a very poor state before Nyaka helped
me. I never had hope of owning an iron roofed house, especially at my age! Nor did | imagine
- being able to sleep comfortably without being disturbed by rainfall during the night. I am so
Vereira Dancing for Joy! grateful to Nyaka AIDS Orphans Project for giving me a new house and latrine.”

Most of the grandmdter groups started conducting functional adu -
literacy classes during their group monthly meetings where the Iiteraﬁ,f ,,
and semiliterate grandmothers teach illiterate grannies to read a
write. These ladies take care of one another and see to it that tH@
have enough to eat, a blanket to keep off the mountainous chill of t§
evening air, and someone to talk to and share their concerns and tlg
successes with!

Basket Parties
In 2010, The Nyaka AIDS Orph&@sject began to advocate for the Grandmotheriha;rilrdct:gfeOrpharlqnder
grandmothers in another way. The Grandmother Basket Parties w '

organized as yet another way to promote sustainable income for the Grandmother Project. The grandmothers
create beautiful one of a kind baskets thatanegani zed i nt o a *“ P gpotteys all overthe B o x
country volunteering to share with their friends and family, not only the story of The Nyaka AIDS Orphans Project,
but also the opportunity to help by purchasing baskets. Hosts are prowdth instructions and promotional
material to share with their guests. The parties are thrown in homes, offices, schools and churches all over the
United States and on average raise $700.

”

Community
Desire Farm

Desire Farm continues to yield rich psothat feed hungry Nyaka
students each and every d#lyey attend school.Secondarytsidents
on holiday help to weed and tend to the cropBhanks in large part
to the Giammalva Family Foundatighe 17.2 acres of farmland
continues to also provide fahe immediate families of the children
who attend Nyaka Primary School

. . v )
Deslre Farm Managers admiring the cops
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The new farm manager Florence is local and very well versed in agriclMilitte great staff and volunteers help,

our hope continues to be that Desire Farm will become a hot bednoiiation and agricultural learning. For a fee,
local farmers could come to the Farm to learn seeding, transplanting, grafting, fertilizing, and weeding techniques.
They could also gain access to valuable information about how to farm with improved hgédsl, ®rdinarily a

risky initiative for subsistence farmers.

Meanwhile, Desire Farm still faces some challenges which directly impact organizational goals for the Farm,
including a greater number of livestock, shelters for produce and animals, and engplogre modern methods
of farming.

Blue Lupin Community Library

TheBlue Lupin Community Libraryke the flower it was named for, continues to bloom and grow. Over 100
community member$iave utilized services that would not be possibithaut committed donors who support an
initiative that will help eradicate illiteracy and therefore, poverty in southwestern Uganda.

If you were to visit the Blue Lupin Community Library
today, you would find that the grounds have been
consistently developed to create an inviting and
accessible landscape that includes trees and flowers. The
® fencing, which will encite the entire compound and
include a sentry box for a security guard, is almost
completely finished. The library will be monitored by a
local security company to ensure the safety of our
community’'s valuable resource.
undergoing the finalmprovements by a local
construction company. When the local economy receives
-/ g a boost from the ongoing initiatives of the Nyaka AIDS
Nyaka building projects employee locals and give then Orphans Project it is a transformative side effect.

access to mach needed income.
Many of the rooms are completely furnished and the selection oflabk lboks continues to grow. The Nyaka
AIDS Orphans Projestressed the importance of gathering books by Ugandan authors to encourage every reader
with the possibilities that literacy can bring. There are margglical books available for tHature doctors and
nurses of the community Soon, software will catalog all of the new books and make them easy to access for any

visitor inquiring after a specific topic of interest. E- o
L‘iL &
There have been two Dell computer systems purchased for usg ‘ -

by library patrons. 18 computers have been connected on the|
same network so far, making managing the whole system much
easier for our staff. Four people have completed computer
classes teachintpem how to use Microsoft Excel, Microsoft
Word and Internet Explorer and many more are interested in
joining a class soon. We are also in the process of connecting
internet. The people of rural Uganda will soon have access to &
information unlike evebefore. This means a better education

18 Community members make use of the Library at
resources.
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for students, more informed adults and greater
knowledge of the world at large for all who visit the Blue
Lupin Community Library!

There were pecial visitorgeceivedin the month of
Septembeinof 2010including the Founder and Executive
Director of the Nyaka AIDS Orphans Project, Twesigye
Jackson Kaguri. With Jackson came Fr. Tim from New
Mexico who hosted Catholic services in the main hall for
several local community members and other visitors to
include four volunteers from New Mexico, Rev. Father

2 S Louis, Dean Makiro, St. Louis secondary school from
Nyaka students care for one another deeply. Kambuga, St. Charles Lwanga and Nyaka children and
staff. These events solidify the library as not just a learning
center but a place for the community tgather together.

The Blue Lupin Community Library will continue to grow in effectivenesghégtaddition of Agaba Edmond to the
Nyaka family. He has recently been hired as the Librarian at the Blue Lupin Community Library. Mr. Agaba is a
well-trained librarian with experience working in other libraries in Kampala, Uganda. A local from the area, Mr.
Agaba has relocated to join our staff.

CONCLUSION

On behalf of the orphans, grandmothers and the communities served in southwestern Uganda, The Ngaka AID
Orphans Project would like to extend sincere gratitude to the donors who are so committed to the students and
grandmothers served in 2010. With their support, NAOP is alleviating poverty and generating access to a quality
education and a life free frolIV/AIDS for the most vulnerable generation in rural Uganda while providing access
to income for many grandmothers in the twilight of their years.
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2010 Financial Statement

Revenue

Contributions, gifts,
Interest income
Less returns and  allowances
Total Revenue

Expense

Program Services

Salaries

Occupancy, rent, utilities

Printing, publications, postage, shipping
Other expenses

Total Expenses

Net Assets
Excess or deficit for the year
Net assets or fund balances at the end of the year

Balance Sheet

Current assets

Long -term assets

Other assets (endowment)
Total assets

Total Liabilities

Net Assets or Fund balances

Please note that in addition ttunds on line 4, we also received CAD 186,000 from the Stephen Lewis Foundation for general
support and CAD 200,000 for 130 granny houses. These funds were sent directly to Uganda and do not appear on STSAD 2010,

Form 990.

grants, and similar accounts
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687,081.25
569.86
0
687,651.11

330,583.96
99,501.69
1,443.10
16,647.84
56,838.67

516,245.90

171,405.21
417,524.73

265,357.10
14,575.22
159,000
438,932.32
-21,407.59

417, 524.73



